Lavon Economic Development
Corporation Meeting Agenda

120 School Rd.
Lavon, TX 75166 Ph. (972-843-4220)

Monday Feb.12, 2024, 7:00 PM
at
Lavon City Hall

City Council Chambers
120 School Rd

Lavon, Texas

NOTICE OF ATTENDANCE

NOTICE is hereby given that members of the Lavon City Council, Lavon Planning and Zoning Commission,
Parks & Recreation and/or Infrastructure Facilities Commission may attend at the Lavon Economic Development
Corporation Board Meeting Feb.12, 2024, at 7:00 PM held at the Lavon City Hall.

The meeting agenda and packet are posted online at www.lavonedc.com

1. Presiding Officer to call the Economic Development Corporation Board meeting to order
and announce that a quorum is present.

2. Pledge of Allegiance and Invocation

3. Consent Agenda *
Consent items are considered routine or non-controversial and will be voted on in one motion.
unless a separate discussion is requested by a board member.
1. Approval of the Jan.8,2024 board meeting minutes.

4. Public Comments
Citizens may provide comments. There is a 3-minute time limit per person. The board’s response
to items not on the agenda may be to request items be placed on a future agenda or referred to the
executive director.

5. Discussion & Action

A. Discussion and action of the board financials.

B. Discussion and action of Marketing Plans and Economic Development, prospects and
updates.

C. Discussion and action on any updates to the LEDC Strategic Plan and Annual report.

6. Setting future meetings and agenda

The Economic Development Corporation Board members and staff may request items be placed
on a future agenda or request a special meeting be called.
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Lavon Economic Development
Corporation Meeting Agenda

120 School Rd.
Lavon, TX 75166 Ph. (972-843-4220)

7. Presiding Officer to adjourn the Economic Development Corporation Board meeting.

Notes to the Agenda:
1. Items marked with an * are consent items considered to be non-controversial and will be voted on in one motion unless a Board

member asks for separate discussion.
2. The Board reserves the right to recess into executive session under Sections 551.071 — 551.088 of the Texas Government Code (Texas

Open Meetings Act) concerning any of the items listed on this Agenda, whenever it is considered necessary and legally justified under
the Open Meetings Act.

This is to certify that the agenda was posted in the notification cabinet at City Hall at 120
School Road, the city’s website at www.cityoflavon.org, the Lavon EDC website at
www.lavonedc.com and on the city’s bulletin board on or before Feb. 9, 2024 by 7:00PM

By:

POSTED THIS day, Feb 9 ,2024, before 7PM
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Lavon Economic Development
Corporation Meeting Minutes

January 8, 2023

1. Kay Wright, President called the Economic Development Corporation

Board meeting to order at 7:00 p.m. at City Hall and announced that a
guorum was present.

Present:  Place One, Kay Wright, President
Place Three, Vicki Sanson, Vice President
Place Five, Joe Serpette, Treasurer
Place Six, Clinton Mclure
Place Seven Jordan Williams

Executive Director Present: Pamela Mundo

Absent: Place Two, Manzelle Williams, Secretary
Place Four, Rachel Dumas, Public Information Officer

2. Pledge of Allegiance & Invocation
A. President, Kay Wright led the Pledge of Allegiance and Invocation.
3. Consent Agenda
A. Through a motion of Treasurer Joe Serpette and a second of Vice President Vicki
Sanson, meeting minutes of November 13, 2023, were approved unanimously.
4. Public Comments
A. It was also announced that Boyd Farms Open House will be February 3™ at 1:00

p.m. and the Simply Smiles Ribbon Cutting will be on January 20, 2024, at 9:00 a.m.

B. A ribbon cutting for Daisy Neveria is also scheduled for February 6™ prior to the
Council meeting.

6. Discussion & Action

A. Discussion of Board Financials. Treasurer, Joe Serpette presented November’s

month-to-month financial report. He noted that revenues remain strong and
expenditures are within budget.
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Lavon Economic Development
Corporation Meeting Minutes

B. Discussion and action on Marketing Plans and Economic Development prospects.
Executive Director Pam Mundo reported that the Council continues to work on the site for
the Fitness Court and the site will be finalized within the plans for the overall
park development with the new properties acquired. The performance agreement is
ready for consideration once the site is finalized. Most likely the cost will be less than
$100,000 as part of that agreement. Plans are underway for the International Council of
Shopping Center Trade Show starting Jan 31 through Feb 2 at the Dallas Convention
Center. The new trade show banners will be completed and at the show. We have
several appointments with Realtors and developers scheduled. The Lavon EDC booth is
booth 447. Vice President Vicki Sanson and Pam Mundo will be at the booth. Broker
Gerald Borter is also planning on attending. Discussion was held on the advertisement for
the In and Around Magazine and the Board recommended that to promote the local
businesses a QR code be placed in the ad to direct readers to the web site and the business
directory.

C. Discussion and action on any updates to the LEDC Strategic Plan were held. The Board

agreed to update the Goal #1 to attract investment to raise the property and sales tax by 18%.

Other editorial changes were made and after discussion recommended that the strategies

include the goal of attracting a grocery store to Lavon. With the participation of the City

Council the LEDC and City would offer to the first grocery store committed to a site the

pledge of up to $1,000,000 in sales tax rebate over 10 years. The Executive Director was

asked to present this policy to the City Council to request their participation.

Discussion and action on any updates to the Report of 2023 accomplishments were held.

Discussion and action of the performance agreement with the City of Lavon for the Fitness

Court. The Board of Director through a motion of Clinton Mclure and a second of Vicki

Sanson that the agreement the value be placed at “up to” $100,000 and that the facility

timeframe be 30 months. The motion passed unanimously.

7. Setting future meetings and agenda
A. The Economic Development Corporation Board members, after discussion, agreed.
that the next meeting would be on February 12, 2024, or as needed, for discussion.
with prospects.
7. President Kay Wright adjourned the Economic Development Corporation

Board meeting at 8:35 p.m.

=&

Duly passed and approved on this day , 2024,

Kay Wright, Board President Manzelle Williams, Secretary
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‘ ‘ Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 ‘Mar 2024 April 2024 May 2024 June 2024 July 2024 Aug 2024 Sept 2024 T 20232024 Official Budget 2023 Zor Official Budget Proposed Budget |
i GENERAL FUND Actual Actual Actual Actual Outlook Outlook Outlook Outlook Outlook Outlook Outtlook Outlook! Vr. 0 DateTOTAL || ctual + Outiook 2020 Budget Amendment | Budget  23-24 Budget
Revenue
2-1 || [ [Bank Balance Forward S 50,007.63 | |  104513.97 | | 5 134,247.24 | | $ 154,337.06 | | $ 179,967.60 S 100,000 100,000 40,992.37 59,007.63
25 || |[misc 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00| [ - 0.00 0.00
22 || |[sales & Use Tax S 6152072 | | $ 3530247 $31,960.14] | $ 38,104.19 | | $  37,699.95 2708333 | 8 27,083.33 | |5 27,083.38 $27,083.33| | 27,083.33 | | 5 27.083.33 | | s27.083.33[ | s 204,677.47 325,000 63% 325,000 40,992.37 365,992
23 || | [Government Capital Note
Total General Fund 120,528.35 139,906.44 166,207.38] | $ 10244125 217,667.55 27,083.33 27,083.33 27,083.33 27,083.33 27,083.33 27,083.33 27,083.33 192,441.25 425,000 ] 425,000
TEXSTAR Fund 344,317.01 345825.60| | $  347,303.40 | | $ 348962.85 348,962.85 350,000
LOGIC FUND 167,283.97 168,048.41 | | 168,839.28 | | § 169,629.31 169,629.31 116,000
Total Revenues 632,120.33 653,780.45 682,440.06 | | § 711,033.41 217,667.55 27,083.33 27,083.33 27,083.33 27,083.33 27,083.33 27,083.33 27,083.33 711,083.41 80% 891,000
a
Expense
Debt Service
8-0 Main St Debt Reserve Fund $ - S 23,080 23,080
51| | [Main St. Debt Quarterly Pymt $ - $ 611976 | | $ - s - $ 611976 | | $ - s - s 611076 |5 - s - s 611976 | s 6119.76 || $ 24,479.04 | S 24,479 25% 24,479
Total Debt Service Paid S 611076 $ 611076 S 611976 s 611076 | | $ 6119.76 || $ 24,479.04 | S 47,559 13% 47,559
Operations.
General Operations
3-1a| | | [Email, Software/Archiving 156.64 171.89 0.00 379.16 567.25 567.25 567.25 567.25 567.25 567.25| |5 567.25 | | s67.25 706.69 5,245 6,000 12% 6,000
3-10]| | [Misc-Dues, Ads, Cell Sve 0.00 150.00 150.00 1,260.96 285.00 285.00 285.00 285.00 285.00 285.00 285.00 285.00 1,560.96 3,861 3,000 53% 3,000
3-1c2 | |Office Supplies 80.82 0.00 0.00 0.00 171.92 17191 171.92 171.92 171.92 171.92 171.92 17191 80.82 1,456 1,800 4% 1,800
3-1d[[ | [Meeting Expenses 40275 0.00 0.00 240.48 150.73 150.73 150.73 150.73 150.73 150.73 150.70 150.70 643.23 1,921 2,000 32% 2,000
3-1¢|[ | [Training 0.00 0.00 400.00 0.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 400 2,000 2,000 20% 2,000
39 || | [Document Printing 148.68 27.40 25.44 304.40 282.39 282.39 282.39 282.39 282.39 282.39 282.39 282.39 505.92 2,765 3,000 17% 3,000
311 || | [office Support Services 0.00 0.00 0.00 0.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 0.00 2,000 2,500 0% 2,500
3-1n|| | [office Rent 6,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,000.00 6,000 6,000 100% 6,000
3-1i || | [Website updates 0.00 0.00 0.00 0.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 0.00 4,800 6,000 0% 6,000
Total General Operations 6,787.89 349.29 575.44 2.205.00 2,516.29 2,516.28 2.516.29 2.516.29 2,516.29 2.516.29 2.516.26 2.516.25 9.917.62 30,048 32,300 31% 32,300
Consulting
41 |[ [other 0.00 0.00 0.00 0.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 0.00 0 8,000 0% 8,000
42 || || website & tech consutting 1,980.00 0.00 0.00 0.00 402.00 402.00 402.00 402.00 402.00 402.00 402.00 402.00 1,080.00]| 5,196 6,000 33% 6,000
4-2a[ ] 17 services 147.91 147.91 0.00 295.82 32042 32042 32042 32042 32042 32042 32042 32042 50164 | 3,155 3,500 17% 3,500
-3 |[ ] city Attorney 0.00 0.00 0.00 132550 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1.32550| | 9,326 10,000 13% 10,000
4 || || Economic Dev Consuiting 4,080.00 4,212.00 422512 4,225.20 4,225.20 4,225.20 4,225.20 4,225.20 4,225.20 4,225.20 4,225.20 4,225.20 16,742.32 | 50,544 50,544 33% 50,544
T‘ola\ Consulting 6,207.01 4,359.91 4,225.12 5,846.52 6,747.62 6,747.62 6.747.62 6.747.62 6,747.62 6,747.62 6,747.62 6.747.62 20,639.46] | 68,220 78,044 26% 78,044
Equipment
51 || |[computers 0.00 0.00 0.00 0.00 650.00 650.00 650.00 650.00 650.00 650.00 650.00 650.00 0.00 6,500 6,500 0% 6,500
5-2a] | | [Other Computer Equipment 0.00 0.00 0.00 0.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 0.00 1,000 1,000 0% 1,000
Total Equipment 0.00 0.00 0.00 0.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 0.00 7,500 7,500 0% 7,500
Total Operations 20232024, 12,995.60 4,709.20 4,800.56 8,051.52 10,013.01 10,013.90 10,013.91 10,013.91 10,013.91 10,013.91 10,013.88 10,013.67 30,557.08 105,768 117,844 26%) 117,844
Promotional
General brochures,Prinang, Trade
51 || ||shows 318.58 950.00 950.00 3.888.04 1,873.14 1,873.14 1873.14 1873.14 1,873.14 1873.14 1873.14 1873.16 6.106.62 21,092 20,000.00 31% 20,000
-2 || | [Promo Carryover 2012-22 0.00 0.00 0.00 0.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 0.00 6,800 12,000.00 0% 12,000 8,500
-3 || || Aerial Map & Brochures 0.00 0.00 0.00 0.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0.00 8,000 10,000.00 0% 10,000 10,100
-4 || |[Advertising 2,700.00 0.00 0.00 534.09 730.00 730.00 730.00 730.00 730.00 730.00 730.00 730.00 3.234.09 9,074 10,000.00 32% 10,000 12,500
6 || || Video Development 0.00 0.00 0.00 0.00 2,000.00 2,000.00 2.000.00 2,000.00 2,000.00 2.000.00 2.000.00 2.000.00 0.00 16,000 20,000.00 0% 20,000
Total Promotional 3,018.58 950.00 950.00 4,422.13 6,453.14) 6,453.14) 6.453.14 6.453.14 6,453.14) 6.453.14 6.453.14 6.453.16 9,340.71 60,966 72,000.00 13% 72,000
\
|
Capital Projects
73 || |[incentives 0.00 0.00 0.00 0.00 21,350.70 21,350.70 21,359.70 21,359.70 21,350.70 21,359.70 21,359.70 21,359.70 0 170,877.60 213,597 0% 213,507
‘Additional Infrastructure
74 || | |Projects 0.00 0.00| 0.00 0.00| 24,000.00) 24,000.00 24,000.00) 24,000.00) 24,000.00 24,000.00) 24,000.00) 24,000.00 0 192,000.00]  240,000.00, 0% 240,000 140,000
Community Development 100,000.00) 100,000|
76 || | [Project Main Street 0.00) 0.00) 0.00) 0.00) 15,000.00) 15,000.00) 15,000.00) 15,000.00) 15,000.00] 15,000.00) 15,000.00) 15,000.0) 0 150,000.00] _ 150,000.00 0% 150,000
77 | [ [ Transfer to Reserves 0.00| 0.00| 0.00| 00| | 10500000] | 5.00000] | 500000 | 500000 | 500000 | 500000 | 5.000.00] 5.000.00) 0 T40,000.00) 50,000.00 50,000
Total Capital Projects - 0.00 - - 165,359.70 65,350.70 65,359.70 65,359.70 65,350.70 65,359.70] | 65.359.70 65,359.70 0 652,877.60] _ 653,507.00] __653,597.00 L | 653,597 653,597
Total Expenses 16,014.38 5,659.20 11,870.32 12.473.65 181,826.75 87,946.50 81,626.75 81,826.75 87,946.51 81,626.75 81,626.72 57,946.49 46,018 81961173 __ 891,000.00| _ 891,000.00 5% 891,000 891,000
General Acct. Balance 104,513.97 134,247.24 154,337.06 179,967.60
2]] [|PayPal Fund -] B
[
3 TEXSTAR FUND Balance
Beginning Balance| $_342,767.60 344,317.01 345,825.60 347,393.40 233,375.71 234,179.89 235,006.11 236,020.04 237,040.79 338,280.24| | 339.749.41] | 341,278.01
interest| $__ 1549.41 1,508.59 1,567.80 1,569.45 804.18 916.22 932.93 101175 1,239.45 1,469.17 1,528.60 1,489.59
Deposit 100,000.00
s ,
Ending Balance | $ 344,317.01 | 34582560 | 347,39340  348,962.85 | | | ]| || 1 || ||
4 LOGIC FUND Balance
Beginning Balance| $_166,500.21 167,283.97 168,048.41 168,839.28 112,448.23 112,857.01 113,318.66 113,783.94 114,285.16 114.778:82] | 11520520] | 11583105
interest| s 783.76 764.44 790.87 790.03 408.78 46165 465.28 501.22 493.66 516.38 535.85 669.16
Deposit 50,000.00
s ,
Ending Balance | $ 167,283.97  168,048.41 168,839.28  169,629.31 | | | ]| || 1 || ||
[ [ [ [ i [ [
Total LEDC Funds | $ 61611495 648,121.25 670.569.74 698,559.76

























2023 Year in Review

Annual Report
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Growth in Population 71% in 3 vears

January 2023 City Population at 7,198
January 2020 City Population at 4,210

2023 Estimate of Population in Market Area

10 minutes drive-19,151 people
20 minute-145,630 people
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In 2023 - 595 Lavon Building Permits Issued

26% Growth in Building Permits

In 2022- 472 Lavon Building Permits Issued

Single Family residential lots with homes under construction-2,003 lots
Single Family residential lots in development stages—8,128 lots
Zoned Multi-Family units — 328 units

Zoned Commercial Acreage — 424 acres

28% Growth in Sales Tax Revenues

Lavon Total Revenues from Sales Tax
2023 - 51,410,225
2022 - 51,103,138




()

38% Growth in Property Tax Value

Lavon Taxable Property Values
2023- $982,394,776 (Before tax freeze)

2022- $710,979,122

12% Average Single Family Residential Value

2023 - $400,481
2022 - $358,226

Lavon EDC Strategic Plan Progress Review

Goal No. 1 - incease the property and sales tax base by 8%.

Lavon Property Tax Value Grew by 38%!

Lavon Sales Tax Revenues Grew by 28%




v LEDC Invested in a 619 Main Street Development

With the purpose of stimulating “Main Street”
development the Lavon Economic Development
Corporation completed permiting requirements and is
perpared to sell or develop this site with a value of around

$2,700,000.

Goal No. 2- Support the Local Economic Base and Entrepreneurs

Participated in Opening of Local Retail Stores!




Advertised three times in the In and Around Magazine for the
Lavon Market area

Published business directory in City Newsletter




Goal No. 3 Develop the “Brand” Lavon on social media and
development marketing events.

Opportunity for local business to post on the LEDC Facebook
page




January

ICSC (International Council or Shopping Centers

February

RED News Industrial Summit -LEDC Sponsored




October RED New Collin County Summit -LED
Sponsored

August Back to School Bash

And Fall Festival




Retail Marketing and Infrastructure Conference

Lavon EDC web site & video
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Goal No 4- Continue Quality Management Tools for the

Lavon Economic Development Corporation

Lavon EDC - One of only 55 Texas cities to receive an
Economic Excellence Award, in 2023, for work
completed in 2022. This is the 6" TEDC Economic
Excellence Award Lavon EDC has achieved.
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Insert Photo of the Board of Directors

Lavon Economic Development Corporation meet
regularly, 2" Monday of each month.

Your ideas and your investment in Lavon is welcomed!
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